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Thank you, first of all, for being here. We know that you came all 
the way from your respective countries for just one reason. Not 
for the ecosystem, not for startups, not for the Rome Venture 
Forum. You came here just for the soccer match tonight!
Let’s face it. There is no other plausible reason for you, a bunch 
of top international investors, to come all the way to Rome. 
But, let me reassure you. 
It’s ok for us. We, as Romans, do not take offence for your be-
haviour. Just the opposite. We are happy about that, happy 
about you being here and also happy about the fact that you 
are here to watch the game. 
And this, even more so, because the story that can be told about 
recent development of A.S. Roma has got a lot to do with the to-
day’s event. As a matter of fact, it is, it could be, the same story.
But first there are some things that I have to explain to you.
As you may know, for years the soccer team of the city has been 
what could be termed a mid- level team. There were some good 
years but more often they were some “not so good” years. Very 
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few people knew about the team outside Italy. When you were 
travelling abroad people would talk to you about soccer and 
immediately tell you about Juventus, Inter, Milan: rarely, if ever, 
about Rome. 
We were second-level. 
And, by many respects, the ultimate proof of this situation is the 
most famous encouragement for the team which literally said: 
“Forza Roma, Forza Lupi, so’ finiti i tempi cupi” (which translates 
into “Come on Rome, Come on wolves, the dark times are over”). 
An encouragement which, if you analyse with your professional 
attention, implies that the “dark times” were the ‘normal’ situ-
ation of the team. 
As of today the situation is completely different. As a matter of 
fact tonight you are going to see a Champions’ League Football 
match, played against Manchester City, one of the great Eu-
ropean teams. Moreover A.S. Roma is currently second in the 
national League, the team is talking about investments and ex-
pansion, important ones. As a result, people around the world 
know about A.S. Roma. When you are abroad kids ask you about 
the city’s team.
What has happened? How come the situation has changed so 
drastically? In my opinion a very simple thing. It was a change 
of ownership which fuelled a change that was started here but 
that got additional energy by the insertion of foreign capital, 
new management techniques, an innovative communication 
strategy. 
As matter of fact the team had always been in the hands of 
city entrepreneurs: most of the time in the building sector, the 
traditional economic sector of Rome. Suddenly, after a long pe-
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riod of financial difficulties, the ownership was seized by foreign 
investors, coming from the U.S. 
Why? Here the story becomes more familiar. In my view what 
happened is another simple thing in the markets. The investors 
saw an opportunity. In a fast evolving international soccer sce-
nario they simply recognised the potential value of its generous 
and stubborn fans, the large audience it gathers every other 
Sunday in the Stadio Olimpico, the value of a brand that only 
awaited to be exploited. It is on this basis that they took the 
company’s control. 
As a result A.S. Roma is changing, trying to live up to its poten-
tial, trying to be in the same League of other cities with a soccer 
tradition and a solid presence in the league of the Great Teams 
of the world. And the results are comforting. The potential was 
effectively there.

My point is that, today we are basically trying to replicate these 
dynamics in the startup scene. Today you are meeting a group of 
what I would define both pioneers and visionaries; people who 
in their respective domains – be they in the public or private 
sector - are deeply convinced Rome should be in the Champion 
League of cities ’and regions’ involved in startups and are work-
ing and taking risks in this direction.
I believe that there are some solid reasons that underpin this 
conviction. 
The first one is that we are all deeply convinced that the diffu-
sion of a startup culture is positive for the ‘Spirit’ of the Land, 
if I may put it. These are a city and a region which are deeply 
embedded in a public sector culture. Having been a capital for 
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a couple of millennia, bureaucracy is the traditional business of 
the area. And bureaucracy is vertical, hierarchically ordered as 
much where modern innovative culture is horizontal. In modern 
societies people have to integrate, people have to enmesh, peo-
ple have to share. The word of the day is contamination. Not 
deference.
The second reason is that there are huge assets in this area of 
the world. Often they are hidden, but they are here and today 
the City aims exactly at helping you discover them.
First there are people. And when I say people, I mean the talents 
in our Universities. As you may know this is the largest Universi-
ty-city in Europe, with a lot of excellences in fields crucial for in-
novation such as engineering and computer studies. When I say 
people, I mean the group of entrepreneurs which have start-
ed acceleration businesses and managed, in few years, to turn 
Rome into the richest area in these terms at a national level. 
When I say people I mean the researchers that make Lazio the 
greatest area in the country in terms of public research. When 
I say people I mean a young generation of startuppers who are 
beginning to make their mark at the national and international 
level.
Secondly there is technology. This area is where the headquar-
ters of important companies are: such as Telecom, Finmec-
canica, Eni, Enel. This the area of the pharmaceutical industry, 
with the presence of important multinationals. This is the area 
where there are the heads of informatics companies such as 
Engineering, Almaviva, together with international players such 
as IBM and others.
Thirdly this is an area where there is a cooperative public ad-
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ministration, with a strong attention to this field. Very rarely 
we have witnessed such a coherence among different admin-
istrative levels as around the startup theme. Here we have a 
national administration that enacted and is working on one of 
the most advanced legislations in the world. We have a regional 
administration that is promoting a specific programme Startup 
Lazio! with a financial dotation that is expected to be of around 
EUR 100 millions in the next years thanks to European financial 
resources. Finally you have the city of Rome, supporting the in-
itiatives and only waiting to attract players that want to set up 
here. All together what we are doing is helping startups move 
their first steps, supporting the ecosystem, taking full adavan-
tage of the EU possibilities thus strengthening links with Euro-
pean cities and regions that can provide us with experiences to 
look into and learn from.
It is a difficult task. It is not easy to change the ‘Spirit’ of a city or 
to build a new narrative into it. Especially if it is based on inno-
vation, disruption and startups and if the city is Rome, which is 
a quite a strong brand in terms of Antiques, Past and Conser-
vation.
It is difficult, as I said, and yet we are convinced that something 
very special is happening here. We are thus very confident to 
ask you to look into investing in Rome. To look at its assets, at 
its potential, at its people, at its brand. 
In the end we are asking you to do the same as the interna-
tional investors who decided to invest into A.C Roma: seize the 
opportunity.
Their bet is paying off. They looked in the right direction. A.S. 
Roma is, today, one among the world level teams. An unpre-
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dictable outcome up to 15 years ago.
We are sure that imagining to transform Rome in the next fif-
teen years into a world level centre of innovation and startups 
could sound as an unpredictable outcome. 
The soccer parable, however, shows that with international in-
vestors triggering the internal dynamics and a good sense of 
what the world wants it can work. 
Let’s play that game.
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